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Course Description
Pacing is one of the invisible hands of good teaching. Pacing is a fundamental component of a well run classroom.  Many
challenging issues that teachers face in the classroom stem from undiagnosed pacing issues: From comprehension to
classroom management, pacing can be identified as both the source, and the solution of these problems. This course covers
the Definition of Pacing, Non-Standardized curriculum, Pacing and Authentic learning, Expanding and Contracting The Pace,
Transitions, Rehearsals and Hidden Pacing.

About the Instructor
Matt Webster is a Theatre Educator who has been teaching theatre students AND theatre teachers for almost 30 years.  A
former tenured professor of Theatre Education, Matt holds both an MA in Theatre Education and an MFA in Theatre for Youth
and has taught at universities, public schools and professional theatre companies around the country. Currently Matt is the
Education Consultant for the Drama Teacher Academy, and an adjunct professor at Winthrop University.

In addition, Matt is a director, actor and educator who has worked with both children and adults for professional and
community theatre companies from coast to coast, including Honolulu Theatre for Youth, Seattle Children's Theatre, the Silver
Bear Theatre in Albuquerque, Actors Theatre of Charlotte, Theatre Charlotte, Davidson Community Players, Mooresville
Community Children’s Theatre, Matthews Playhouse and Children's Theatre of Charlotte.

Matt is also the author of the book Methods of Teaching Theatre - A Teacher Toolkit, and is an award-winning, published
playwright.

Course Curriculum
Module 0: Introduction 1:36
The introduction lays out the structure of the course, including an
overview of pacing and the topics that will be covered.

Module 1: The Definition of Pacing 3:14
This module defines pacing, and discusses how the concept of
pacing relates to the drama classroom.

Module 2: Non-standardized Curriculum 4:36
This module looks at the concept of pacing as it relates to non-
standardized curriculum, such as found in a drama program.

Module 3: Pacing and Authentic Learning 7:00
This module looks at pacing and authentic learning or what can
be called “Goldilocks Pacing.”

Module 4: Expanding and Contracting the Pace 5:29
This module reviews the concept, and how to expand and
contract the pace of curriculum delivery in the drama classroom.

Module 5: Transitions, Rehearsals, and Hidden
Pacing 9:49
Transitions, rehearsals and what I call “hidden pacing” are three
very different things but all with their own challenges. This
module will look at each, and how to handle in the drama
classroom.

Module 6: Wrap-Up 1:57
This module wraps up the course with a review of key concepts.



Standards Connections
National Core Arts Standards
Synthesize and relate knowledge and personal
experiences to make art - Grade 6

TH:Cn10.1.6.a - Explain how the actions and motivations of
characters in a drama/theatre work impact perspectives of a
community or culture.

Synthesize and relate knowledge and personal
experiences to make art - Grade 7

TH:Cn10.1.7.a - Incorporate multiple perspectives and
diverse community ideas in a drama/theatre work.

Synthesize and relate knowledge and personal
experiences to make art - Grade 8

TH:Cn10.1.8.a - Examine a community issue through
multiple perspectives in a drama/theatre work.

Synthesize and relate knowledge and personal
experiences to make art - Grade HS Proficient

TH:Cn10.1.HSI.a - Investigate how cultural perspectives,
community ideas and personal beliefs impact a
drama/theatre work.

Synthesize and relate knowledge and personal
experiences to make art - Grade HS Accomplished

TH:Cn10.1.HSII.a - Choose and interpret a drama/theatre
work to reflect or question personal beliefs.

Synthesize and relate knowledge and personal
experiences to make art - Grade HS Advanced

TH:Cn10.1.HSIII.a - Collaborate on a drama/theatre work
that examines a critical global issue using multiple personal,
community, and cultural perspectives.

Organize and develop artistic ideas and work - Grade 6
TH:Cr2.1.6.b - Contribute ideas and accept and incorporate

the ideas of others in preparing or devising drama/theatre
work.

Organize and develop artistic ideas and work - Grade 7
TH:Cr2.1.7.b - Demonstrate mutual respect for self and

others and their roles in preparing or devising drama/theatre
work.

Organize and develop artistic ideas and work - Grade 8
TH:Cr2.1.8.b - Share leadership and responsibilities to

develop collaborative goals when preparing or devising
drama/theatre work.

Organize and develop artistic ideas and work - Grade
HS Proficient

TH:Cr2.1.HSI.b - Investigate the collaborative nature of the
actor, director, playwright, and designers and explore their
interdependent roles in a drama/theatre work.

Organize and develop artistic ideas and work - Grade
HS Accomplished

TH:Cr2.1.HSII.b - Cooperate as a creative team to make
interpretive choices for a drama/theatre work.

Organize and develop artistic ideas and work - Grade
HS Advanced

TH:Cr2.1.HSIII.b - Collaborate as a creative team to discover
artistic solutions and make interpretive choices in a devised
or scripted drama/theatre work.

California VAPA Standards (2019)
6.TH:Cn10 Synthesize and relate knowledge and
personal experiences to make art.

6.TH:Cn10 - Explain how the actions and motivations of

characters in a drama/theatre work impact perspectives of a
community or culture.

7.TH:Cn10 Synthesize and relate knowledge and
personal experiences to make art.

7.TH:Cn10 - Incorporate multiple perspectives and diverse
community ideas in a drama/theatre work.

8.TH:Cn10 Synthesize and relate knowledge and
personal experiences to make art.

8.TH:Cn10 - Examine a community issue through multiple
perspectives in a drama/theatre work.

Prof.TH:Cn10 Synthesize and relate knowledge and
personal experiences to make art.

Prof.TH:Cn10 - Investigate how cultural contexts,
community ideas, and personal beliefs impact a
drama/theatre work.

Acc.TH:Cn10 Synthesize and relate knowledge and
personal experiences to make art.

Acc.TH:Cn10 - Choose and interpret a drama/theatre work
to reflect or question personal beliefs.

Adv.TH:Cn10 Synthesize and relate knowledge and
personal experiences to make art.

Adv.TH:Cn10 - Collaborate on a drama/theatre work that
examines a critical global issue using multiple personal,
community, and cultural contexts.

6.TH:Cr2 Organize and develop artistic ideas and work.
6.TH:Cr2.b - Contribute ideas and accept and incorporate

the ideas of others in preparing or devising drama/theatre
work.

7.TH:Cr2 Organize and develop artistic ideas and work.
7.TH:Cr2.b - Demonstrate mutual respect for self and others

and their roles in preparing or devising drama/theatre work.

8.TH:Cr2 Organize and develop artistic ideas and work.
8.TH:Cr2.b - Share leadership and responsibilities to

develop collaborative goals when preparing or devising
drama/theatre work.

Prof.TH:Cr2 Organize and develop artistic ideas and
work.

Prof.TH:Cr2.b - Investigate the collaborative nature of the
actor, director, playwright, and designers and their
interdependent roles in a drama/theatre work.

Acc.TH:Cr2 Organize and develop artistic ideas and
work.

Acc.TH:Cr2.b - Cooperate as a creative team to make
interpretive choices for a drama/theatre work.

Adv.TH:Cr2 Organize and develop artistic ideas and
work.

Adv.TH:Cr2.b - Collaborate as a creative team to discover
artistic solutions and make interpretive choices in a devised
or scripted drama/theatre work.

Colorado Academic Standards - Drama
and Theatre Arts
Sixth Grade

DT.6.1.2.b - Students Can: Contribute ideas and accept and
incorporate the ideas of others in preparing or devising a
drama/theatre work.

DT.6.1.3.a - Students Can: Explain how the actions and
motivations of characters in a drama/theatre work impact
perspectives of self, community, or culture.



Seventh Grade
DT.7.1.2.b - Students Can: Demonstrate mutual respect for

self and others and their roles in preparing or devising
drama/theatre work.

DT.7.1.3.a - Students Can: Consider incorporating multiple
perspectives and diverse community ideas in a drama/theatre
work.

Eighth Grade
DT.8.1.2.b - Students Can: Share leadership and

responsibilities to develop collaborative goals when preparing
or devising drama/theatre work.

DT.8.1.3.a - Students Can: Examine and analyze community
issue through multiple perspectives in a drama/theatre work.

High School - Fundamental Pathway
DT.H1.1.2.b - Students Can: Investigate the collaborative

nature of the actor, director, playwright, and designers to
explore their interdependent roles in a drama/theatre work.

High School - Advanced Pathway
DT.H2.1.3.a - Students Can: Choose and interpret a

drama/theatre work to connect and question beliefs.

High School - Professional Pathway
DT.H3.1.2.b - Students Can: Collaborate as a creative team

to discover artistic solutions and make interpretive choices in
a devised or scripted drama/theatre work.

DT.H3.1.3.a - Students Can: Collaborate on a drama/theatre
work that examines a critical global issue using multiple
personal, community, and cultural perspectives.

Georgia Performance Standards -
Theatre Arts
Grade 6 - Creating

TA6.CR.1 - Organize, design, and refine theatrical work., a.
Identify artistic choices, utilize theatre vocabulary, and
demonstrate non-verbal communication skills in the rehearsal
process., b. Interpret a character’s motivation by
understanding the relationship between their background and
their behavior., c. Identify the variety of relationships between
characters., d. Identify, define, and classify character traits.,
e. Recognize and demonstrate the roles, responsibilities, and
skills associated with collaborative performance., f. Use
resources to identify and create technical elements of
theatre.

Grade 6 - Responding
TA6.RE.1 - Engage actively and appropriately as an

audience member., a. Identify the role of the audience in
different environments., b. Analyze the relationship between
an audience and a performer., c. Create guidelines for
behaviors appropriate to a theatre experience., d. Model
appropriate audience behaviors.

Grade 7 - Creating
TA7.CR.1 - Organize, design, and refine theatrical work., a.

Identify and rehearse effective communication skills., b.
Compare and contrast character types and relationships by
analyzing character motivations, objectives, and goals., c.
Compare the physical, emotional, vocal, and social
dimensions of a character., d. Investigate the role and
responsibility of the cast and crew., e. Identify and model
ensemble skills in the rehearsal process., f. Utilize staging and
blocking choices to enhance the performance., g. Compare,
contrast, and design elements of technical theatre., h. Utilize
theatre vocabulary throughout the rehearsal process.

Grade 7 - Responding
TA7.RE.1 - Engage actively and appropriately as an

audience member., a. Assess the role and responsibility of the
audience as an integral part of theatre performances., b.
Summarize the relationship between the audience and
performers., c. Predict how audience relationships will differ
with venue and performance type., d. Demonstrate
appropriate audience behaviors.

Grade 8 - Creating
TA8.CR.1 - Organize, design, and refine theatrical work., a.

Differentiate the physical, emotional, vocal, and social
dimensions of a variety of characters., b. Compare the
relationships and interactions between characters by
analyzing character motivation (objectives, obstacles,
strategy, action, stakes, outcome)., c. Incorporate dramatic
elements through improvisation., d. Connect theatre
vocabulary to the application of theatre performance., e.
Identify and demonstrate both ensemble and leadership skills
in the rehearsal process., f. Evaluate the effectiveness of
artistic and technical elements used in a theatre production.,
g. Design and create scenery, props, costumes, lighting, and
sound., h. Assume different roles and responsibilities in the
rehearsal process.

Grade 8 - Performing
TA8.PR.1 - Act by communicating and sustaining roles in

formal and informal environments., a. Demonstrate the
physical, emotional, vocal, and social dimensions of a
character in different types of theatre performances (e.g.
rate, pitch, volume, inflection, posture, facial expression,
motivation, physical movement)., b. Demonstrate appropriate
ensemble skills throughout a performance., c. Use
appropriate listening and response skills during
performances.

Grade 8 - Responding
TA8.RE.1 - Engage actively and appropriately as an

audience member., a. Evaluate the role and responsibility of
the audience as an integral part of media productions., b.
Articulate why the relationships between the audience and
performers is critical to the success of theatre productions., c.
Examine the differing audience relationships (e.g. various
venues, performance styles)., d. Demonstrate appropriate
audience behaviors.

Grades 9-12 - ACTING LEVELS I-IV - Performing
TAHSA.PR.1 - Act and direct by communicating and

sustaining roles within a variety of situations and
environments., a. Examine and implement the voice, body,
observation, and imagination as tools of the actor in
presentations of formal and informal theatre., b. Research and
assess the development of acting skills for character creation
and performance including historical movements, personal
experience, and cultural influences., c. Act by developing,
communicating, and sustaining roles within a variety of
situations and environments., d. Identify and examine the
responsibilities and tasks of an actor in relationship with
directors, designers, and technical crew., e. Use the skills and
tools of a director to conduct rehearsals for performance.

Grades 9-12 - FUNDAMENTALS OF THEATRE LEVELS I-IV
- Performing

TAHSFT.PR.1 - Act by communicating and sustaining roles in
formal and informal environments., a. Observe and
demonstrate aspects of verbal and non-verbal techniques in
common human activity for performance (e.g. voice,
breathing, posture, facial expression, physical movement)., b.
Construct and interpret artistic choices in performance
including the objectives, decisions, and actions of characters.,



c. Explore various acting methods and techniques (e.g.
Stanislavski, Uta Hagen, sense memory, emotional recall) for
the purpose of character development., d. Perform acting
choices for an audience based on critiques.

Grades 9-12 - FUNDAMENTALS OF THEATRE LEVELS I-IV
- Connecting

TAHSFT.CN.1 - Explore how theatre connects to life
experiences, careers, and other content., a. Examine how
theatre reflects real life., b. Analyze how theatre employs
aspects of other art forms and disciplines to effectively
communicate with a live audience., c. Demonstrate
awareness of the discipline, knowledge, skills, and education
required for careers in theatre., d. Explore various careers in
the theatre arts (e.g. performance, design, production,
administrative, education, promotion).


